
Enfield District Explorer Leaders Meeting
10th March 2015 at 4th HQ, Gordon Road
 
Present: Darren, Jeremy, Mike, Mark, Terry, Adam, Louise,
 
Apologies: Adam T 
 
Minutes of last meeting – agreed 
 
Matters arising 

• St Georges Day – info going out from MD. Decided to leave dragon for this year
• Silver Birch – Danemead booked, similar format to last year. Teams to Terry 

ASAP  
• Monopoly – 115 teams so far, 380 campers so far

 
Unit Programs – what we have 
 
BHP EXU GP 
 Quasar 

Sleepover 
Paintball 
District pancakes 
Crazy Olympics 
Show a skill 
2 ingredient cook 

 

 
 
Treasurers report  

• Not present but approx £3948
• Need to send cheque for district camp deposit to DC

 
DESC report  

• Census 
o MT provided a copy of the data. 140 up from 134 last year. 
o 29 YL not in units. 
o Capitation confirmed as £
o Some discrepancies on YL information

 
YL report  

• Louise has been visiting groups. Some kids not registered as YLs.
• 13th April – module A training 

9.30pm 
• Missions not being completed, are leaders in groups aware?

 
Online Communications Manager report 

• Ongoing 
 

Health and Safety  
• none 

 
Recent events 

• Pancake tossers was good fun and well attended in general
• Southern 50 – 3xBP, 1xLS, some leader teams
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Enfield District Explorer Leaders Meeting 
HQ, Gordon Road 

Darren, Jeremy, Mike, Mark, Terry, Adam, Louise, Chris, Jagz 

agreed  

info going out from MD. Decided to leave dragon for this year
Danemead booked, similar format to last year. Teams to Terry 

115 teams so far, 380 campers so far 

have been doing 

 HF LS PB
  Wallaby

Pub games
Stop motion
Southern 50
District pancakes
Widegame
Backswood fish

3948 in bank  
Need to send cheque for district camp deposit to DC 

MT provided a copy of the data. 140 up from 134 last year.  
.  

Capitation confirmed as £28.50 - £20.50 HQ, £8 county 
discrepancies on YL information 

Louise has been visiting groups. Some kids not registered as YLs. 
module A training – turkey street & 9th November. 7.30pm to 

Missions not being completed, are leaders in groups aware? 

Online Communications Manager report  

Pancake tossers was good fun and well attended in general 
3xBP, 1xLS, some leader teams 

info going out from MD. Decided to leave dragon for this year 
Danemead booked, similar format to last year. Teams to Terry 

PB 
Wallaby 
Pub games 
Stop motion 
Southern 50 
District pancakes 
Widegame 
Backswood fish 

turkey street & 9th November. 7.30pm to 
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Future Explorer Event Info  
• Community Impact Project. 

o Park booked for 4th July 
o Started on businesses 
o Will need help 
o Met with Alan Hands  

 
• District Chill Out / Water Sports weekend at  

o HYMB (22 to 24 May) HYMB - £5 per night plus  
o £105/10 per 2hr activity, so if 3 on sat and 2 on sun =  
o £62.50 plus food & transport  
o Revisit with less activities and maybe use dave rudland 

 
• Explorer Got Talent could be held at the Intimate Theatre on 7th Dec. Fozzy  

 
•  County Awards evening on 30th April is full 

 
• IKEA game 12th June  

 
 
Any Other Business 

 
• District Camp (10th to 12th June 2016) 

o Need to put forward ideas that will be suitable for Explorers 
o Agreed as a section that we would support the event 

 
• Training - Nights Away 8 to 10 May 
•  
• Program refresh 18 & 19 April, County and HQ are working together to put on 

four short workshops at Scout Park  
o Saturday (10am – 12.30pm): http://www.gln-scouts.org.uk/event-registration/?ee=264 
o Saturday (1.30pm – 4.00pm): http://www.gln-scouts.org.uk/event-registration/?ee=267 
o Sunday (10am – 12.30pm): http://www.gln-scouts.org.uk/event-registration/?ee=265 
o Sunday (1.30pm – 4.00pm): http://www.gln-scouts.org.uk/event-registration/?ee=268 
o  

• District BBQ – Wednesday 16th June 
 

• Jeremy provided copies of their program for next term 
 
• Meeting at pied bull on Sunday 5th July 

 
• DONM – 14th April, agenda items to Darren or Mark 

 
  

http://www.gln-scouts.org.uk/event-registration/?ee=264
http://www.gln-scouts.org.uk/event-registration/?ee=267
http://www.gln-scouts.org.uk/event-registration/?ee=265
http://www.gln-scouts.org.uk/event-registration/?ee=268
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Diary for 2015 
Date What Where Notes 
27 – 29 Mar Silverbirch Fairmeads Terry & Adam 
11th April Monopoly Run Scout Park  
14th April DESL meeting 4th HQ, Gordon Road 8pm 
18 + 19 April Program refresh sessions Scout park Am & pm 
26th April St Georges Day   
30th April County Awards Evening Heartland High, N22 7ST  
7th May District AGM Civic centre  
12th May DESL meeting 4th HQ, Gordon Road 8pm 
22 – 24 May Watersports chillout event 

and Water Activity Badge 
HYMB  

9th June DESL meeting 4th HQ, Gordon Road 8pm 
18th June Archery, shooting, surprise Scout Park Hillyfields 
4th July Community Impact Event Ponders End Park 2pm  
5 July DESL meeting Pied Bull 6pm 
10 – 12 July Gilwell 24 

Hog Roast for everyone 
Gilwell  

8th Sept DESL meeting 4th HQ, Gordon Road 8pm 
11 – 13 Sept Gilwell Trophy   
13th Oct DESL meeting 4th HQ, Gordon Road 8pm 
Oct Laughter Yoga Chris  
10th Nov DESL meeting 4th HQ, Gordon Road 8pm 
7th Nov Fireworks Town park TBC 
20 November District Quiz  Linkside 
7 December Explorer Got Talent Intimate Theatre  
 
 


